
 

 
 
 

 
 
 

WHAT’S NEXT?   
Who needs to be involved now? 
What conversations need to happen? 
What will need to be different as a result? 

6-A 
Time to Check & Measure 
• What did we say we’d do? 
• What did we actually do? 
• What have we learned from that? 
• Where do we need to go from  
       here? 

1-A 
Building a 

Common Database 
• multiple realities 
• shared understanding
• strategic focus 

                                      2-A 
 

             Implications for Us 
• What does that new data mean for 

us? 
• How does the new data change our 

picture of current realities? 

                                          3-A 
  Becoming “Whole” about  

the Future We See 
• Uncovering and combining our  

educated yearnings for the future 
• Picturing what we need to be 
• Creating the shared image of where we 

need to be  (e.g., a new strategy, new 
culture, a new structure) 

5-A 
Committing to Specific Actions 

• What new actions do we need to 
leap forward? 

• Who will be responsible? 
• By When? 
• How will we know we got 

there? 

4-A 
Agreeing on Change Goals 
• Developing bigger picture goals, 

based on the gap of where we are 
and where we yearn to be 

• Looking at system-wide 
possibilities for action on these 
goals 

WHAT’S NEXT? 
Who needs to be  
  involved now? 
What conversations need 
to take place? Amongst 
who? 
What will be different  
because we talked 
together? 

WHAT’S NEXT?   
Who needs to be involved now? 
What conversations need to take place? 
What will need to be different as a result? 

WHAT’S NEXT? 
Who needs to be involved now? 
What still needs to be agreed on in 
order to have a “whole” plan? 
What conversations need to happen? 
 

WHAT’S NEXT and  
Who needs to be involved? 
What conversations need to be kept going? 
What will be different?   

SUSTAINING RESULTS…Based on 6-A, What do we need 
to do differently from here? Who needs to be involved as we 
move forward?  What conversations and commitments need to 
take place?  What needs to happen to re-build our common 
database?  
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1 
GETTING STARTED 
Who needs to be  
involved to build a common 
database?  What data needs to be 
heard, be shared?  For what 
purpose?   What needs to be 
different because we achieve that 
purpose? 

Whole-Scale® Action Learning
© Dannemiller Tyson Associates 

The following model is a picture of how we see continuous learning in an organization using the Whole-Scale® processes: 



 

 
 
 

 


