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ÿ 

TIPS FOR SUCCESSFUL
MIDDLE INTEGRATION

ÿ CREATE A POWERFUL AND COMPELLING
MISSION

ÿ MAKE MEETINGS SACRED COMMITMENTS

ÿ MEET WITHOUT TOPS

ÿ KEEP TOPS INFORMED

ÿ COACH AND SUPPORT ONE ANOTHER

ÿ HOLD EACH OTHER ACCOUNTABLE FOR ACTION

ÿ ROTATE LEADERSHIP

ÿ WORK THE TOUGH ISSUES


