Coaching Eye for the OD Practitioner
OD Network ¢ November 16, 2005 ¢ Minneapolis, MN

John L. Bennett & Wanda B. Craig

Objectives

® Distinguish between coaching & consulting

® |dentify potential coaching opportunities for OD engagements

® Apply a coaching conversation model

Distinction between Consulting and Coaching

Consulting Coaching

Sponsor Client Individual/Team

Group, team, organization, Focus of Attention Individual, group, team

system

Content and/or process Expertise Process and sometimes
content knowledge and
expertise

Frequently Remediation Infrequently

Past, present, and/or future Frame of Reference Present and future

Not available; not required Credential Available; not required

Basic Coaching Skills

® Contracting
® Connecting/Rapport

® Communication: listening, questioning, conversing

® |ntuition
® Process
B Self-awareness

Coaching Conversation Model
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Considerations: Entering & Exiting
® Confidentiality
® Permission
® Not linear
® Condensed timeframe
® Follow up

Integration into Practice: Considerations

Training and Skills
Contracting and Agreements
Fees for Service

Therapy and Coaching
Specialization

Individuals and Groups

= (Credentials
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For more information about this presentation contact:
John L. Bennett at 704-660-6000 or bennettj@queens.edu
Wanda B. Craig at 704-375-6355 or wanda@wbcraig.com
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Coaching Conversation Model
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