| Cultural “=
m - Competency
m e e nitiative

Alliance for Nonprofit Management

Cultural Competency:

Leading Across Sectors
Organization Development Network
Conference

October 20, 2007

Seven Generations



Pre-Opening: ldentifying Issues

Cultural Competency Institute by Alliance for Nonprofit Management in partnership
with National Community Development Institute and Seven Generations



Workshop Support:
OD Network

Cultural Competency Initiative:
Annie E. Casey Foundation

Citi Foundation

Charles Stewart Mott Foundation
The UPS Foundation

Cultural Competency Institute by Alliance for Nonprofit Management in partnership
with National Community Development Institute and Seven Generations



Acknowledgements:

Cultural Competency Curriculum Development:
Diana Lee, Dahnesh Medora, Patricia St.Onge
National Community Development Institute
and Seven Generations
In collaboration with Alliance staff

Contributing Authors:

Beth Applegate, Vicki Asakura , Monika Moss,
Alfredo Vergara-Lobo
CCI Lead Author: Patricia St.Onge, Seven Generation s

Editing and Additional Writing:
Heather lliff and Brigette Rouson

Research Participants

Cultural Competency Institute by Alliance for Nonprofit Management in partnership
with National Community Development Institute and Seven Generations



Workshop Leaders

Vickl Asakura

Nonprofit Assistance Center (Seattle)
vasakura@nacseattle.org

Brigette Rouson

Alliance for Nonprofit Management (DC)
brigette@allianceonline.org

Cultural Competency Institute by Alliance for Nonprofit Management in partnership
with National Community Development Institute and Seven Generations



FLASH POLLING

ll# 11
$ "% "&

& 1

| Cultural Competency Institute by Alliance for Nonprofit Management in partnership

with National Community Development Institute and Seven Generations B |



FLASH POLLING

~~
—r

Cultural Competency Institute by Alliance for Nonprofit Management in partnership

with National Community Development Institute and Seven Generations ]



FLASH POLLING

("

I Cultural Competency Institute by Alliance for Nonprofit Management in partnership

with National Community Development Institute and Seven Generations ]



Cultural Competency Institute by Alliance for Nonprofit Management in partnership
with National Community Development Institute and Seven Generations



Creating Safe, Respectful Space
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CCIl Overview

Purpose:
Transform capacity building field, the
sector, the society to be equitable and just

Theory of change:
Build knowledge, will, and skill
Racial equity as leverage, starting point
for range of cultural issues
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CCI Overview

Program Elements:
* Research
« Publication/Dissemination
« Training/Peer Exchange
« Standards
« Evaluation
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Creating a Shared Vocabulary

Culture

“An integrated pattern of human behavior which
Includes but Is not limited to thought,
communication, languages, beliefs, values,
practices, customs, courtesies, rituals, manners
of interacting, roles, relationships, and
expected behaviors of a racial, ethnic, religious,
social or political group; the ability to transmit
the above to succeeding generations; dynamic
In nature”

- National Center for Cultural Competence, 2001-2005
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Creating a Shared Vocabulary

Capacity Building

Capacity building is the process of developing and
strengthening the skills, instincts, abilities,
processes and resources that organizations and
communities need to survive, adapt and thrive in
the fast changing world of the late 20th and early
21st centuries.

- from Capacity Building Work with Social Justice Organiza tions:
Views from the Field, Ann Philbin, Center to Support Immigrant Organizing

... Is done by internal and external players In
the interest of nonprofits, the sector, and
soclety.
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Creating a Shared Vocabulary
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- Alliance for Nonprofit Management, 2005
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Core Competency

“ Being inclusive is no longer a luxury.
It Is a core competency.”

- Kristin Lindsey of Intersector Consulting

Lindsey recently authored an article for Neighborhmd
Funders Group establishing a clear connection betvea
Inclusiveness and a grantmaker’s capacity to support
nonprofit results.

Listen, Learn, Lead Grantmakers for Effective
Organizations, 2006
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CONOCIMIENTO

Share a story of youmame.

What Is a place you've calledhome ?

What are ways you havadentified yourself?
What was an early experience of injustice?
What aspirations did your parents have for
you?

What experience in your life put you on the
road to the work that you're doing now?
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CCIl Research

# /34556 45578

I (

& ) %# % 2 " # %34
S % & # 6

5/ # &%) % /)7 %

# %S$) % / 88 1
MO %% % "% %% % [ %
) %

" (%( &9 " # %

Cultural Competency Institute by Alliance for Nonprofit Management in partnership
with National Community Development Institute and Seven Generations



CCIl Research
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Mainstream vs. Culturally Competent

Capacity Buildin
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CCIl Research
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CCl Research Findings
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Power Differential
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Power Differential
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Power Differential
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Strategies for Addressing Power Differential

Orient new members sufficiently

Always use ground rules

Increase the numbers of those with less power

Make your process accessible to those whose poweoy want to increase

by changing meeting time and place, or by making st there are
transportation, childcare, and even stipends.

Acknowledge the differential and ask everyone--thas with more
power and those with less--to determine how the diferential can
be addressed.
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1) What do you see as important distinctions
between the for-profit and nonprofit
sectors?

How do you address power & privilege in for-profit
organizational settings? In nonprofit settings?

In what ways is it profitable (consistent with
maximizing profit) to be culturally competent? In
what ways is it advancing nonprofits’ purpose to be
culturally competent?

2) What do you see as insights or practices
that are transferable, across sectors?
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Distinctions
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Case Study

Questions

* What are significant points of cultural difference
and power dynamics?

« How would your cultural location affect you as
a capacity builder or OD practitioner in this case
study?

* What are some approaches to take to help
ensure cultural competency?
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Scenarios

Listen or read to identify cultural
elements and power dynamics in
the scenario.

Discuss approaches or principles a
capacity builder can use.

Scenario A: Corporate philanthropy
Scenario B: Refugee community

Scenario C: Open
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Issue Exploration
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Reflection
PLUS/DELTA:

What worked well

What | would do differently

What | take away
(a song title)
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