Advocate Health Care:

The largest not-for-profit health care delivery system in
metropolitan Chicago

Recognized as one of the top 10 systems in the country
Made up of over 200 sites of care including 9 hospitals

One of Chicagoland’s 10 largest employers with over 27,000
associates and 7,000 physicians

Embraces the values of Compassion, Equality, Excellence,
Partnership and Stewardship




RESPECT:
It's

®

Brought to you by:

Advocate Health Care Associate Relations Team - Caring for Those Who Care for Others




Factors that lead to the implementation of
Respect: It’s Golden!:

Needs Analysis
- Associate Satisfaction Surveys
- Focus Groups
- HR VP request




Program Learnings process)

Site selection
criteria

# of Sites

Manager
Involvement &
attendance at

workshops

HRVP Attendance
at workshops

On Site Teaching
Design

Tools

Transfer of
Competency

Interested/need/
capable

3
Limited

Required

Coaching Circles

12
None

Interested/need/
capable (application)

10
Required

Limited (required for
those new to
program)

Coaching Circles +
self organizing
teaching

10

None (1 co-lead
facilitator)

Interested/need/
capable

10
required

Limited (required for
those new to
program)

Coaching Circles +
self organizing
teaching

8

Select group of site
OD practitioners &
leaders



General Workshop structure

A Tool Review

A Sharing insights and applications

A Fieldwork review

A Teach new tools — reflect/pair/share
A Assign field work




RESPECT:
It's

Workshop

Brought to you by:

Associate Relations - Caring for Those Who Care for Others




Introductions
A Name
A Site
A Job Title - what you do

A # of years with Advocate




> I I I

A
A
A
A
A
A
A
A

DI Team- Individual Qualifications

Informal or formal leader among peers and associates
Able to maintain confidentiality
Considered by peers as authentic and credible

Ability and willingness to communicate concepts and
models to all associates in your department one-on-one
and small group settings

Willingness to learn and try new things
Comfortable with ambiguity and differing views
Strong ability to remain focused on the end goal
Obijective point of view

Able to foresee big picture connections and overlaps
that will be advantageous to the project

Results oriented
Experience on project teams is helpful
Demonstrated follow through




Themes Heard in Discovery
Interviews

Definition of Respect
A Treating others as you wish to be treated

A Being mindful of other people’s feelings, space
and belongings

A One person not viewed as better than the other
A Really listening to someone

A No judgment

A Appreciation

A Valuing other’s opinions even if you don’t agree




Themes Heard in Discovery
Interviews

Obstacles
A Gossip
A Selfishness

A Lack of respect for lifestyles, cultures,
values and opinions different than one’s

own

A Not knowing how to tell someone they are
being disrespectful




Themes Heard in Discovery
Interviews

What are you willing to do to improve mutual
respect in your department?

A Anything

A Take a look at myself — role model and set
the example

A Give feedback and advice
A Stay open




RESPECT: It's

Strengthen working relationships
among associates at all levels to

promote an environment rich In
the spirit of equality




Objectives: Workshop Series

A Learn tools to help you strengthen your self awareness
and understanding of others

A Understand how those tools will help build the level of

respect and in your department and in engagements with
other departments

A Prepare to share tools in a 1:1 setting and in small
groups

A Leverage current department activities to strengthen
working relationships among associates at all levels and
promote an environment rich in the spirit of equality

A Offer support/coaching for managers to help and support
you through this process




Objectives: Workshop 1

A Learn 3 tools to help you understand
yourself and others

A Discover how these tools address the
themes heard In intake

A Practice sharing personal examples
related to the tools

A Prepare to share your understanding of
the tools with 10 people with in your focus
area/department




Change Model

Step 1: 4

Seek to understand

yourself | _
e 1

Step 2:
Seek to understand

others

Step 3.

Share what you
discover




Insight Based Learning

What Is an insight?

1. The act or outcome of grasping the
inward or hidden nature of things or of
perceiving in an intuitive manner.

. Understanding, especially an
understanding of the motives and
reasons behind one's actions.




Insight Based Learning

Sustainable




In Flow

Past \

In Flow

Futlire Jufment







Stuff




Forgiveness

Forgiveness is not an action, but a state of mind that is inclusive,
humble, connected and unconditional.

Everyone has the capacity to forgive.
Forgiveness is a natural act.

Forgetting and letting go is_not the same as denying that a
difficult situation existed.

We cannot forgive others unless we are able to forgive
ourselves.

Good feelings accompany forgiveness; whether or not the other
person knows that they have been forgiven. It is unconditional
and non-contingent.




Sharing Practice

Directions: Part 1
A Take out a blank sheet of paper
A Refer to the Model for Sharing handout

A Choose 1 of the three tools we have talked
about today

A Prepare to share by reflecting on
guestions 1-5 and noting the ideas that
come to mind




Sharing Practice

Directions: Part 2

A Pair up with someone

A Decide which person will begin sharing 1st
A Each person will have 10 min. to share

A Share with them the tool that you have
chosen as If it were the 1st time they would
be hearing it




Fleldwork

Workshop #1
. Share one of the three tools oS
shared today in a 1:1 setting with =~ =
10 people in your department e

. Complete Personal Results
Report

. Read workbook pages: 2.5 & 2.10

4.To help you prepare, answer guestions in your
workbook that we did not cover in today’s workshop
for the tools in flow, whirlpools, & take your temp

5.Learning Challenge: Over the next month notice
when you are in or out of flow. Come prepared to
share at the next workshop.




How we measured success...

* Pre & Post Interviews (Qualitative/Quantitative)
« Personal Results Reports - stories
» Associate Satisfaction — Associate Relations Index

« Measured the “touches” — overall impact of the
program

« Coaching circle metrics




Coaching Circle Metric Sheet

Tool(s) Shared

In Flow

Site

Oak Brook Support Center

Department

Associate Relations

Facilitators

1. Liz Calby
2. Angie Keister

Location of Coaching
Circle

Aramark Conference Center

Date & Time

March 20, 2007

4 of Invited

10

Associates Attended

10

Manager or Supervisor in
attendance?




Coaching Circle Metric Sheet (cont.)

Which of the following
agenda items did you or
your partner include in
your coaching circles?

(check all that apply)

cP Greeted people as they came in

cP Tracked attendance (e.g. sign in sheet)

P Asked everyone to introduce themselves

cP Reviewed the Coaching Circle Ground Rules

cP Quickly reviewed the agenda for the coaching circle
cP Shared the tools for this month

cP Shared your personal examples of when you used
the tools or could have used the tools

¢ Checked for understanding

<P Asked the group questions to deepen their
understanding of the tool

c Asked the group to be prepared to share one
example of how they applied the tools shared in this
coaching circle




Coaching Circle Metric Sheet (cont.)

How would you rate the

level of learning
dialogue* that occurred| HIGH LOW
during your coaching
circle?

*learning dialogue = during the large group discussion
guestions were asked about the tools, personal examples and
opportunities to use the tool in the future were shared




sSuccess...

« Respect: It's Golden! plays a significant role in
overall Associate Relations strategy

« Senior leadership remains engaged

« Getting ready to begin 4™ rollout in June 2009

« At many sites there is a waiting list of departments to
take part

« 220 associates trained to discuss tools with peers

« ~ 2200 have participated in learning




Questions?




